Building Self Excelling
Teams
Introduction/ Overview of program:

G

reat Companies are made by great teams.
Great Products and Services are produced and
delivered by great teams. Working in a motivated,
successful and happy team is extremely satisfying. In
corporate environment, the ease of achieving big results and the sense of significance and belonging to a
successful team is very appealing. While having such
a team work hall mark of success for any organization, working as part of such powerful team is the
dream of any individual. Therefore transforming a
group of people to a team of motivated individuals
who work smoothly towards a common goal is extremely imperative.

The objectives of the Programme:
The programme targets on enhancing the participants’
knowledge and skill levels in team building and team
working skills. The programme aims imparting skills,
methods, techniques and tools which will improve the
participants’ effectiveness as team members and team
leader. The participants shall be able to:

 Enhance quality of interpersonal communication
 Learn how to build cooperation among team members

 Instill the feelings of trust
 Strengthen their commitment to team and organizational goals

 Build leadership skills and collective responsibility
 Creating an environment of Consistent winning and
celebration

Course Content:
By attending this programme the participants shall be
able to realize the following benefits.

 Understanding team and Group
 Team Building Process
 Team Roles
 Team leadership
 Characteristics of Team Player
 Techniques of team communication .
 Problems solving in team
 Effective team Meetings
 Conflict resolution in team
 Creativity through team work
 Moving from “I” to “me”
 Moving head with team learning
 Creating an environment of excellence

Benefits to Participants:
By attending this programme the participants shall be
able to realize the following benefits.

 Learn effective methods and techniques used in a
team situations.

 Learn to create an atmosphere of mutual trust, cooperation, encouragement and where interpersonal
concerns are emphasized

 Learn to effective use of a range of tools and techniques to improve communications and relations
within the team.
 Enhance understanding and awareness of how to
solve problems within a team.
 Lean techniques to build effective Team process
that can be used to deliver results consistently.

Who should attend:
The team managers who have recently assumed their
leadership roles and want to learn essential skills to
take their team performance to next level .

Duration: Two day

For more information Contact:
Rakesh Sharma
Mob: 9810221448
Sharma.rakesh3020@gmail.com
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